
 

 

MTCA 

Executive Board Meeting 

November 6, 2017 

6:00 P.M. 

Fine Residence (#110) 

 

Roll Call: Board: Lawrence Fine (#110), Doris Redfield (303); By Phone: Sue Hevener (#213), 

Nicole Cofer (#231); Secretary: Pat McClure; Bookkeeper: Teresa Gant; Owners: Jeff Rabatin 

(#109), Liz and Simon Chippett (#107), Rita Douglas (#101), Jim Lewis (112), Alec Smith 

(#212) 

 

Minutes: Minutes of the September regular meeting and October special meeting have been 

approved by e-mail and sent to owners. 

 

Treasurer’s Report: Teresa Gant provided the October end-of-month report, which shows the 

checking account at $25,732.60; savings, $196.12; line of credit, $25,115.44; reserve account, 

$30,171.51. Several units have not paid October assessments; individual cases will be addressed 

by the Board. 

 

Agenda: 

 

The following items were discussed/announced/enacted during the meeting: 

 

 Broken window, Walton Building: An outside pane was broken; it has been temporarily 

repaired. Doris moved, seconded by Lawrence, that the entire window be replaced. 

Motion carried. 

 Tree in front of #101: Valley Gardens deemed the tree is not salvageable. Ron estimated 

that removal would cost approximately $500-700. Another estimate will be sought. 

 Retaining wall in front of 100s: Maintenance (removal of deteriorated paint and 

resurfacing of the wall) has proved to be more expensive than originally believed. 

Recommended for now is power washing, with perhaps resurfacing at a later date. Doris 

moved, seconded by Nicole that the wall be power washed as soon as possible. Motion 

carried. 

 A file cabinet placed near the mailboxes in the Walton Building is creating a problem for 

the mail carrier. The file cabinet will be moved to the basement. 

 Security: There was a lengthy discussion about increasing security throughout Maple 

Terrace. Points discussed include:  

o Loitering is an issue. When there is an incident, call 911. Calls to the police are 

effective. However, it was also mentioned that numerous police calls might limit 

their effectiveness. 

o Again more lighting was suggested, especially in strategic places. 

o The population of the East End is changing, so we must be vigilant. 

o Celebration Station is deteriorating and becoming more of a problem. It was 

decided that a Board member would speak with the principal of Piedmont 

Elementary to see how we might work with the school system to improve the 

park. 



 

 

 Cameras: Camel Technologies submitted a bid for $8,490 up front or $9,483 within 10 

days for 8 security cameras. The Board agreed the bid was too high and cameras 

wouldn’t solve the security problem. Lights being suggested, Ron will be asked to 

provide a quote for more security lighting. 

 Guests: One unit is renting out a room as an Air Bnb. Owners are reminded that they are 

responsible for the actions of guests in their unit; said guests are subject to the same rules 

and regulations as owners. 

 Parking, #107: Owners have again asked for a parking space to be added. Several options 

were proposed, including adding one space behind the Walton Building. For the short 

term, the resident of #111 will be asked not to park behind the 100s units so that the 

owners of #107 can park there. 

 Budget: Teresa Gant, bookkeeper, distributed a proposed budget. It was duly noted that 

we should be putting more into savings, and that will happen when the line of credit is 

paid off. Savings and reserve account are two separate entities; the reserve must be kept 

at $25,000 (or higher) in order for banks to consider giving loans to prospective buyers. 

The reserve must be maintained even when the line of credit is paid off. It was also duly 

noted that expenses increase each year, for example, the insurance premium. The 

deductible is now $2,500, and the budget must reflect that. Doris moved, seconded by 

Lawrence, the following: That the budget developed by Teresa be submitted to the 

ownership prior to the Annual Meeting [December 3], except that the line item “Other 

Maintenance Tasks” listed at $1,000 be increased by $4,000 to $5,000 and renamed 

“Building Fund.” [This item will help take care of emergency situations like the broken 

window described above.] Motion carried.  

 

Meeting adjourned at approximately 7:40. 

 

Respectfully submitted, 

 

Pat McClure 

Secretary 

 

Approved Fine, Redfield, Cofer 


