
 

 

MTCA 

Executive Board Meeting 

January 3, 2017 

6:00 P.M. 

Unit #110 

 

Roll Call: Board: Sue Hevener (#213), Lawrence Fine (#110), Doris Redfield (#303), Phil 

Kabler (#232); Secretary: Pat McClure; Owners: Alec Smith (#212), Dave Pogue (#308) 

Bookkeeper: Teresa Gant 

 

Treasurer’s Report: Teresa Gant presented the end-of-2016/beginning-of-2017 report, as 

follows: checking account, $35,570.88; savings $196.02; line of credit $30,238.77; reserve 

account, $26,425.26. One unit still owes December dues, while another is currently in arrears for 

a total of $3,010.59. Lawrence will send a letter to arrange a meeting with the owner and the 

Board to determine what the owner plans to do regarding this delinquent amount. Two units 

continue to pay their portion of the special assessment. The bookkeeper recommended reminding 

all owners that there are new monthly fees for each unit for 2017. 

 

Property Committee: There was a discussion of how invoices should be handled, as Ron 

Wilkerson’s payment was held up for several months. Teresa offered to keep track—Ron will 

submit them to her, and if she hasn’t received any invoices, she will contact him on a monthly 

basis. She will scan the invoices and then submit them to the Board. Jeff, as outgoing Property 

Committee chair, will be asked to map out Ron’s duties for a potential contract. 

 

Old Business: 

 

 Signage: At the Annual Meeting, owners voted to install signs to deter non-authorized 

persons from entering MT property. Signs will be placed at the two stair entrances and on 

the first garage. The Board agreed that “trespassing” and “prosecution” were too harsh as 

terms to be placed on the signs. It was the consensus that the signs should read: “Private 

Property—Residents and Guests Only.” Pat will convey the wording to Claudette 

Hudson, who is charged with getting the signs made. 

The Property Committee will be charged with prioritizing projects in the order of 

structural integrity, safety, and finally aesthetics. 

 Security Issues: Lights and Cameras: Several owners suggested addressing the lighting 

along the 300s. Doris asked whether lampposts similar to those in front of the 100s might 

be installed. It was felt that such lighting would be an expensive project. Phil suggested 

lights at the edges of the Walton Building focused on the parking lot as a short-term 

solution. Additional lighting configurations will be researched. Dave pointed out that, 

along with signage, lights and sirens are the best deterrent. Cameras were not believed to 

be a priority. 

 Repairs to the 100s (roof, soffits, etc.): The Board confirmed, as reported at the Annual 

Meeting, that Harris will be asked to make repairs to the 100s, not to exceed $2,000.00.   

 

New Business: 

 



 

 

 There was a brief discussion of whether MTCA should hire a property manager, namely, 

someone to oversee that all projects are carried through. Lawrence suggested an e-mail to 

ask for a volunteer who might have some expertise in property management or a 

willingness to accept this role. 

 Discussion then centered on achieving greater involvement of all owners. Two 

suggestions the group agreed on were a social event such as a picnic and a newsletter. 

Lawrence will produce the first newsletter. 

 

Election of Officers: Doris moved, seconded by Phil, the following slate: President—Lawrence 

Fine; Vice President—Doris Redfield; Secretary—Pat McClure; Treasurer—Nicole Cofer. 

Motion carried. 

 

The minutes of the Annual Meeting were then approved by the current Board. 

 

Announcements:  

 

 Sue announced there are items in the common area of the Walton Building that need to be 

moved—placed in individual lockers or trashed. Also, the code for the keypad needs to 

be changed; too many people are getting into the Walton Building. Sue will research this. 

 It was decided that the Executive Board will meet monthly for the time being (this might 

change if they find there is no need for a meeting). Meetings will be held the first 

Monday of the month at 6:00, place TBA. The February meeting will be Feb. 6 at the 

Heveners’ residence (#213). 

 

Meeting adjourned at 7:30. 

 

Respectfully submitted, 

 

Pat McClure 

Secretary 

 

Approved 01.08.2017 by Fine/Redfield/Hevener 

 


